
New Horsham Parish Council Set Up Costs - estimated figures at present - all exclusive of VAT

Core Elements Yr 1 cost Yr 2 cost Additional options Comments

Website £1,169.00 £848.00 Consultation builder and planning portal for £150 + VAT pa
Recommend the website compliance and monitoring and extended support for 
first year

IT hardware, software including licenses and meeting recording/live 
streaming £4,473.74 £3,244.06 Monthly costs for first year to be met by HPC once Precept received First year set up and purchase of hardware - training and support
Internal Auditors - Mulberry £350.00 £350.00 Can enter a 3 year agreement If fixed for three years, same cost year 2
External Auditors - Moore East Midlands £630.00 £630.00 Preferable to appointing own auditor, to remain in central scheme
Venue for meetings and office - Blackbridge CC £17,855.00 £18,000.00

Finance software £993.00 £993.00 To aid the likely expanding finances for HPC the Omega system is the best option 
Insurance - Clear Councils TBC £2,500.00
Payroll Provider - MI Payroll Services £1,225.00 £900.00 Monthly costs for first year to be met by HPC once Precept received Includes administration for pension as well
Broadband and Telephone £960.08 £1,047.36 Monthly costs for first year to be met by HPC once Precept received Set up and hardware for the first year

Printer/copier/scanner £440.49 £587.32
Plus costs per copy - numbers unknown - 2nd quarter onwards costs met 
by HPC Sharp machine best option, configuration 2 - leased over 5 years

Bank - Unity Trust £186.00 £250.00 £6 per month plus 15p per transaction Estimated number of transactions as 100 per month

Subscriptions
NALC/WSALC £3,757.59 £3,757.59 Assuming electorate figure of 22,000 - £1,865.07 WSALC/£2,216.00 NALC
SLCC £505.00 £505.00
National Allotment Society £0.00 £0.00 Not required as Associations in place for all sites
Training and GDPR support - Breakthrough Communications £1,995.00 £1,995.00 This can be post May

Salaries/Allowances
Interim Clerk paid via Agency Full time in May 2026 - paid until new Council has Precept

Salaries for Officers including oncosts £121,747.78 £143,003.68
Salaries are assumed as 10.5 months hence these figures would be 
reduced to - £121,747.78 for year one  Assuming a 3.2% pay award via the NJC local government services for year two

Allowances for Cllrs £11,975.00 £13,050.00
Provision for allowances, once elected Parish Council will decide whether 
Cllrs wish to pay allowances 11 months for first year

Totals £168,262.68 £191,661.01

NB New Council can reclaim VAT for any expenditure
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